ORIGINS

A journeyman who was particularly good might husband his pennies for the purchase of tools and look for a situation just outside the Craft franchise area, perhaps just a mile or two from town, and risk the anger of the Craft fathers by competing with their monopoly. For that reason the crafts were constantly striving to extend their franchised territories.

A Trade Guild was not an association of workers, but rather an association of entrepreneurial owners.

All a journeyman could do was to offer himself as an employee to a master, who usually paid him on a daily basis for the days he worked. On that basis he became known as a journeyman (from the Middle English word and Norman French word Journee: ‘a day’)

Among other things, the great merchants used their wealth to change the course of municipal government, forming associations that could be legally regarded as individuals (corpus: corporation), they leased entire towns from their lords and, in the case of London from the crown itself.

As labour began to be divided into specialities, Crafts found their profits influenced by other Crafts, and conflicts arose. The saddlers needed to buy leather from the tanners and iron and brass foundings from the metalworkers then have the saddle decorated by the painters and stainers. The relationships were even more complicated in the woollen industry, which in the Middle Ages was Britains most important export. Profitability was influenced by the prices charged by the spinners, the dyers, the weavers and the fullers. By far the greatest influence on profitability were the Merchant Guilds, who controlled the sources of raw materials, the shipping, and the export markets for the end products. Theirs was the greatest certainty of profit and they became wealthy enough to earn the envy of the landed aristocracy. Some of the merchant guilds were able to get permission to set up trading offices and warehouses in other countries, and foreign guilds, mostly of Flemings and Lombards, got the same privileges in Britain

Eventually the Craft Guilds did achieve a voice in their own towns, and to this day the ancient Crafts such as the Nine Incorporated trades of Dundee still operate.

Giving up entry tolls, market fees, and other sources of income was palatable to the ruling lord in exchange for a dependable annual fee, which only the wealthier guilds could afford. This was clear in the Peasants’ Rebellion, as the craftsmen of York, Beverley, and Scarborough as one of the reasons they revolted was to force the great merchant families to share the town government with them.

It operated under a charter, which granted the association a franchise, a monopoly on a craft or service for a specified area, usually, a town. The craft benefited by gaining rights to shut out all competition, to set prices at levels guaranteed to turn a profit, to adjust the level of production to the current demand, and to control the number of new practitioners permitted to enter that trade or service. The benefit to the lord granting the charter was an orderly means of collecting tolls and taxes on raw material coming in, and on the sale of the finished product. It could also mean the absence of petty problems or unrest but guaranteeing a level of product quality. Without a Baker’s craft setting and enforcing standards, for example, some bakers might short-weight loaves, underbake, or even throw in a little sawdust in the recipe. Under the guild, or craft system, as it developed, the craft not only set the quality levels of finished products, but also decreed the type and source of raw materials, the tools to be used and even the methods of using them.

Origins of the Trade Guilds

The Craft motivation was profit, and the recognised way to maximise profit was through a monopoly that could adjust the supply to the demand. No craft member would want to adjust supply by producing less than his own capacity, so the accepted method of holding down supply became regulations regarding how many could enter the trade, and especially how many could become master craftsmen, which meant that they could own tools and turn out finished products for sale. The masters ran the craft, so were reluctant to permit new masters if there was not a ready market for their proposed output.

The master also acted in the role of foster-father. He agreed to provide the apprentice with room and board and to guide him in the path of godliness. He set forth the rules of conduct and was legally entitled to punish the delinquent apprentice, even by beating. For all these services the master was entitled to a fee plus all the work he could get from his trainee.

The master was the only full member of the Trade or Craft and was an owner operator. His shop and home were generally combined, and he owned the tools, purchased the required materials, supervised the work, and looked to the marketing of the product. He frequently obtained an extra source of both income and free labour by taking on one or more apprentices. These were usually boys, who would be young men by the time they had finished their apprenticeship, usually seven years with a further year 'for meat and board'. The boys worked and learned under an indenture, a legally binding contract that gave them a status akin to that of bond servant. If they tried to run away they could be arrested, brought back, and punished. In the contract of apprenticeship, the master agreed to provide training in every facet of the Craft to the level of skill at which the apprentice could be accredited by the craft by means of an examination, which often included the presentation of a finished product from the candidate, his “master-piece.”

Unfortunately, the completion of the apprenticeship, and even glowing praise accompanying the approval of his master-piece, did not mean that the newly accepted craftsman could automatically set himself up as a master. Only the craft could give approval of that status, which might not come for years, if ever. In the meantime, he drifted in limbo between the apprenticeship behind him and the master status ahead, which he might never achieve. 

Within the frameworks of their charters, the Trades enjoyed a high degree of self-government, and they, not the courts, usually heard grievances against the products or services of the Craft members, holding the power to discipline those found breaking the Trade rules.

Origins of the Bar Associations.

The property in the Temple area of London lies between Fleet Street and the River Thames. The property had originally been owned by the Knight's Templar, but was handed over to the Hospitallers after Pope Clement V disbanded the Templars in 1311.

The Hospitallers leased part of it for inns and rooms for lawyers who came to London to appear before the King’s court in the adjoining Royal City of Westminster. 

The location was perfect because it was adjacent to a gate to Westminster called the Barriere du Temple. The barriere (from which we get our word barrier) was a checkpoint for the paying of tolls to pass through. Lawyers going back and forth several times daily could not be expected to pay a toll every time, so were granted the privilege of passing through the Barriere du Temple, eventually anglicised to Temple Bar, without paying the toll.

The young man who finally qualified to appear before the court earned the right to pass the bar. Those entitled to pass the barriere became known as barristers, and to this day remembrance of that privilege is preserved as young people take bar examinations to pass the bar and join the attorneys Guilds, now called Bar Associations.

The first recorded craft guilds are from Roman times.

When the Trades met in the Howff, they set their guards and tyled their meetings.

David I founded Royal Burghs around 1130, for the purposes of Trade. By the end of the 13th Century Burgesses had been given Trade Rights and it is likely that shortly after that, the various Trades began to form their own groups.

Until 1833/4 Burgesses were required for “Watching and Warding.” Before the introduction of a regular Police Force, every Burgess had to take it in turn to patrol a given district, in order to maintain law and order.

The earliest record of the burghs having the franchise comes from the time of King Edward the Elder, in early 900. He was the son of King Alfred the Great. He passed an Act stating “No one shall but or sell except in a market town”.
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