RULES AND REGULATIONS
OF THE 

NINE INCORPORATED

TRADES

1. QUALIFICATION OF MEMBERS

All persons who have paid their dues on admission to any  individual Trade and to the General Fund, shall be members of the Nine Incorporated Trades, and shall be entitled to vote as such.

2. THE DUES OF ADMISSION

Payable to the General Fund shall be as follows:

Members son or son-in-law
£2.00

All other persons
£5.00

3. OFFICE-BEARERS

The office-Bearers of the Nine Incorporated Trades shall be:


The Deacon Convener

The Collector

The Clerk  and Boxmaster (which offices may be held by one or separate persons)

The Chaplain

4, STATED GENERAL MEETING

An Annual Stated Meeting shall be held to elect the Deacon Convener and the Collector and to transact other relevant business. It shall be held every second year within the City Chambers on the first Tuesday  of October, and in the intervening year shall take place within the Glassite Hall of St Andrew’s Church prior to the Kirkin’ (Sunday after the first Tuesday of October).

The General Fund shall nominate a candidate for each office.

Should other candidates be proposed (intimation to do so must be intimated to the Clerk 21 days beforehand), voting shall be by ballot.

The Deacon Convener and Collector shall on election immediately assume office. They shall hold office for one year, and are eligible for re-election for a second year.

The Collector, having served two years, shall become, if elected, the ensuing Deacon Convener.

Should the Deacon Convener fail to complete his period of office, the General Fund Court shall have power to appoint the Collector as interim Deacon Convener for the remaining period (whom failing the immediate past Deacon Convener). Thereafter, the Collector, shall become the ensuing Deacon Convener, and be eligible for re-election for a second year.

The Minister of St Andrew’s church shall be the Chaplain of the Nine Trades, and shall be so appointed at the first General Meeting following his induction to the Charge.

5. SPECIAL GENERAL MEETINGS

The Deacon Convener shall have authority to summon a Special General Meeting when the need arises. The Deacon Convener shall be bound to hold such a meeting when requested by three Deacons or ten Members. Twenty Members shall form a quorum.

6. PURPOSES OF SPECIAL GENERAL MEETINGS

(a) To elect representatives to Trusts or other Public Bodies.

(b) To vote Addresses.

(c) To consider Petitions from individual Trades.

(d) To debate general issues relevant to the Trades.

(e) To instruct the General Fund Court in pertinent matters of importance.

7. ALL GENERAL MEETINGS 

The Clerk shall call all Meetings, Stated General Meetings shall be intimated twice in the Public Press, special General Meetings shall be intimated to each of the nine Deacons 21 days beforehand.
The Clerk shall attend all meetings, shall keep the Minutes thereof, and conduct any correspondence arising.

The Deacon Convener of his Deputy shall be Chairman of all meetings.

When voting takes place, the Chairman shall record his vote, and in addition, when necessary, must exercise his casting vote for the status quo.

8. THE GENERAL FUND COURT

the General Fund Court shall consist of the Deacon Convener, the Collector, the preceding Deacon Convener the nine Deacons and one other representative from each Trade. In the absence of the Deacon Convener, the Collector will preside, failing whom, the preceding Deacon Convener.

Seven shall be a quorum.

There shall be stated meetings of the Court on the first Wednesday of November and the first Wednesday of May.

Annually, at the November meeting, the Court shall appoint:

(a) The Clerk of the nine Trades, and the Boxmaster of the General fund, who must be a member or members of one of the Trades.

(b) The Auditor who must be a member of one of the Trades.

(a) MASTER COURT

It shall consist of the Deacon Convener, the Collector, the preceding Deacon Convener the Auditor and four other members of the Trades. It shall deal with routine matters, receive a quarterly financial statement, and review investments when necessary. Four shall be a quorum
The General Fund Court shall have the management of the Trades’ Revenues, shall pay salaries and meet other charges.

It shall distribute such balance of the General Funds as it shall think fit to assist members of any Trade and the widows, children and other dependents of such persons being in need of assistance and recommended to the Court by the Deacon of the respective Trades.
Further it may promote and provide finance for any other charitable object grouped under the following heads:

(a) Relief of poverty.

(b) Advancement of education.

(c) Advancement of religion and 

(d) Other purposes beneficial to the community not falling under any of the  preceding heads as it shall deem appropriate.

The Boxmaster shall find security for his intromissions in such sum as fixed by the Master Court.

He shall deposit all monies received promptly in the Trades’ Bank.

A Balance Sheet duly audited up to December of the previous year shall be presented annually to the Master Court in the month of March.

HISTORIC RELICS

The General Fund Court shall keep a Register of all historic relics pertaining to the Nine Trades. it shall further indicate where they are separately lodged.

TITLE OF COLLECTOR

When the Incorporation of the Nine Trades took place in 1575, a Collector was appointed to ingather moneys and to act as Deputy for the Convener. The title “Collector” in now revived to designate one who serves as Deputy for the Deacon Convener, gaining experience towards becoming his successor.

ORDER OF SENIORITY OF 

TRADES


1. Bakers.


2. Cordiners (Shoemakers).


3.
Glovers.


4. Tailors.


5. Bonnetmakers.


6. Fleshers.


7. Hammermen.


8. Weavers.


9. Walkers (Dyers).

ST ANDREW’S CHURCH

Built be the efforts of the Trades between 1771 and 1774, St Andrew’s Church is unique in Scotland, and maintains a very special relationship with the successors of its founders.
Honouring a tradition established now for over 200 years, the Kirkin’ of the Trades takes place annually therein on the Sunday following the first Tuesday of October, when the Trades’ Pew is occupied by those who hold office within the Nine Incorporated Trades and the Three United Trades, and all Craftsmen are invited to attend.
Moreover, the Trades, no monger possessing a Hall of their own, are offered dignified accommodation for meetings (of individual Trades) within the historic Glassite building incorporated in the premises of St Andrew’s Church, which further offords seemly lodgement for certain of the ancient possessions of the Nine Trades.
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