Minute of Meeting of Master Court of Nine Incorporated Trades of Dundee

Held in 12 Victoria Chambers Dundee on the 31 October 1994 at 6 p.m. in 12 Victoria Chambers Dundee

Deacon Convener Gordon Small presided

…Ninewells Hospital Project

The Deacon Convener then read out a letter, which he had received from Mr Howard W. Waldner, dated 24 October 1994, which is as follows:

“24 October 1994

Mr Gordon Small

Deacon Convener

Nine Incorporated Trades 

14 Kirk Road

NEWPORT-ON-TAY

In confidence

Dear Mr Small

Entrance Walkway Improvements – Ninewells Hospital and Medical School

Many thanks for taking the time to meet with us last week to review the craft commissions in respect of the prestigious development.

As previously mentioned last Friday evening, the Trust were slightly concerned to note the somewhat premature press article which appeared in the Courier on the subject, and hope to shortly be successful in launching a more comprehensive press release recognising the efforts and parts that have been played by all interested parties. I hope that by now you will have received a letter from Malcolm McInnes our Press Officer under separate cover, and would appreciate any help that you can give us in having this article appear in the Courier and Evening Telegraph.

I am also writing to advise you that earlier today, I met the artist who has been commissioned to take forward the ceramic pillar craftwork in order to appraise her of the views expressed by representatives of each of the Nine incorporated Trades last week.

I regret to advise you that, whilst the artist was prepared to take on many of the points and concerns expressed, the artist remains adamant that she would wish to see the Glovers and Weavers craft in female form, and prefers the Shoemakers craft in female form. In addition to this the artist intimated that she is experiencing difficulty in coming up with an ‘acceptable’ image for the Flesher craft which would be suitable for exhibiting in a hospital environment.

I am sure that you will appreciate that I feel between a rock and a hard place in this issue, as the Trust will be spending some £7,000 on the ceramic craft commission and £15,000 on the stained glass window (with the Trades contribution as yet undetermined). I am therefore experiencing some difficulty in achieving a balance between the views of the Trust, the Trades involved, and the wishes of the artist with whom we have commissioned this work.

In order to take this forward, with your permission, it will be my intention to contact each of these crafts individually in order to ascertain whether it would be possible to find a middle ground between the individual crafts and artist in terms of the nature of the design of the pillars.

I trust you find these comments helpful and will undertake to keep you fully briefed on progress in relation to the matter

Kind regards

Yours sincerely (signed)

Howard NB. Walker

Director of Planning, Contracts and Operational services

Dundee Teaching hospitals Trust.”

He stated that he had thought that the situation had been amicably resolved after the meeting at Ninewells on 13 October 1944, but this was obviously not the case. He considered that any further correspondence should go to he clerk Mr Boath or through himself and to the individual Trades. He also felt that even of one Trade was unhappy regarding the proposed project then the Trades should not proceed. He the read out a draft letter which he proposed to send to Mr Waldner, which is as follows:

“Mr Howard Waldner

Ninewells Hospital

Dundee DD1 9SY

Dear Mr Waldner

Further to your letter of October 24, the vexed question of the ceramic panels was fully discussed at last night’s General Fund Court of the Nine Incorporated Trades.

Our position is quite simple. If an artist, or sculptor is commissioned to do a job, they are required to do it to the complete satisfaction of the client. If the person is incapable of doing the job, or is not in sympathy with it and refuses to change, then the client has to be at liberty to engage someone else.

In this case, the Trust is the main client, and by dint of financial input (amount not decided) we are also a client.

Further we are a client, holding in trust as we do, many centuries of Trades history.

Whether the artist likes it or not, it is a matter of historical fact that the Trades in Dundee, and indeed throughout Scotland, were totally a male preserve. They still are. This in not a sexist statement, nor is it meant to be.

It is our firm conviction that the ceramic panels should show males carrying out their time-honoured crafts.

If the project is to have our blessing – and we cannot see how it can proceed otherwise – the panels have to be done with our agreement. I’m quite sure you would not want it any other way. We would require to approve the finished designs from which the panels will be named.

We are sorry that this difficulty has arisen with the panels; for we are absolutely delighted with the windows and assure you that we are very keen to see the project through to fruition.

Unfortunately for the artist, who has her own beliefs, one cannot change history, or compromise with it. This is a nice idea but unless it is done properly, it is best not done at all.

That, sir, is our position

Yours sincerely

(Signed) A. G. Gordon Small

Deacon Convener “

General discussion followed and the feeling was that the position as it stood 
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