The Trades House of Glasgow
The original Constitution of the House is contained in the Letter of Guildry (1605) which resolved the dispute between the merchants of the city and the then separate Incorporated Trades, most of which had obtained their Charters or Seals of Cause in the course of the sixteenth century. The letter of Guildry created (i) the Dean of Guild Court with eight councillors, four of merchant rank and four of craft rank (ii) the Dean of Guild's Council later known as the Merchants House, and (iii) the Deacon Convener's Council later known as the Trades House.

The Trades House now comprises the office‑bearers ‑ Deacon Convener, Collector and their immediate predecessors, collectively known as the 'Platform' ‑ with six representatives from each of the four senior Crafts and four from each of the other ten. Until 1833 the Deacon Convener was chosen by the Town Council from three names submitted to it, but since that date he has been elected by the Crafts' representatives to the House.

Until 1833 the “Town’s Great Council” consisted of merchants and craftsmen in equal number, but the merchants had a majority of the magistrates and a craftsman was debarred from holding office as Lord Provost. The Deacon Convener, through the courtesy of the Lord Provost, now has an honorary seat in the Glasgow City Council, and he serves on the managing boards of a number of charitable, educational and public bodies.

The early functions of the Trades House included the management of the Crafts Hospital (until 1790), the regulation of matters concerning the Crafts, and benevolence not only towards craftsmen and their dependants but also in "other good and godly work, tending to the advancement of the commonweal."

Now the functions of the Trades House and the Fourteen Trades are charitable with an annual giving of over £600,000. The Trades House also focuses on promoting craftsmanship through the School Craft Awards, the Craftex Exhibition for further education colleges and the Modem Apprentice of the Year Award and the Trades encourage young persons pursuing their craft by awarding trade prizes.

The Deacon Convener, the Collector, the Deacons, the Visitor and the leaders of the ancillary organisations ‑ together the Chain Gang ‑ have an annual project. This year's project aims to assist Alzheimer Scotland by purchasing a new people carrier and funding interactive reminiscence therapy units at each of its five locations in the Glasgow area. The funds will be raised at the Glasgow Ball on Saturday 9 May and the Tall Ship Party on Friday 28 July 2009.
