Extracts from the Nine Trades Minute Books

At a meting of the Convener and Deacons of the Nine Trades of Dundee held in the Bakers room upon the fourth day of February in the Year One Thousand and Eight Hundred and Thirty

The Convener stated that Provost Bell had received a letter from Mr John Morgan Esquire, Edinburgh making a donation of One Hundred pounds Sterling to be paid to the Nine Deacons for behoof of the poor, in such proportions and way as the Convener and Provost Bell should think proper.

Deacon Harris moved that it be suggested to the Provost and Convener, that the said sum be divided and paid to the Deacons according to the poor of the different Trades, as fixed at the last division of the funds by the general fund Court, which motion was Seconded and agreed to unanimously.

The Meeting directed the Convener to acknowledge to Mr Morgan the very handsome donation made by him to the poor of the Trades, which is so peculiarly benevolent at this melanent Season; and to return the Deacons warmest tanks to Mr Morgan for his generous conduct towards the poor trades men of his native place.

The Letter from Mr Morgan to Provost Bell is as follows: -

To     Bell Esq. &c &c 

Sir

I shall esteem it a favor if you’ll condescend to call on the Cashier of the Dundee Banking corporation who will pay you One hundred pounds Sterling, to be appropriated as follows – that you & the Convener of the 9 Trades will be pleased to make a distribution of the above sum to each of the Deacons for the benefit of the poor in their trades in such sums as you & the Convener may think proper

I have the honor to be 

Sir

Your Most Obt Sert

(signed) Jno Morgan

Edinburgh 2nd February 1830

17 Coates Crescent

At Dundee the Sixth day of October Eighteen hundred and fifty one at a Quarterly Meeting of the Nine Incorporated Trades of Dundee held this day (being the first Monday of October) within the Hall, St. Clements Lane this evening at Three O’Clock afternoon

Convener Morris in the chair

………………….A Report by the Committee on Morgan's Bequest was read to and laid before the Meeting which was approved of a unanimous vote of thanks was carried to the Committee for their attention to the matter and the said Committee was continued wit the addition of the Convener to be elected for the ensuing year
At Dundee the Thirteenth day of October Eighteen hundred and fifty five at a Special General Meeting of the Members of the Nine Incorporated Trades of Dundee held within the Hall, St. Clements Lane this evening at Seven O’clock

Convener Hume in the chair

………………………The Convener stated that he had called this Meeting in consequence of a requisition by the Convener of the Joint Committees on the Morgan bequest, which Letter and accompanying Excerpt was read to the Meeting and appointed to be engrossed in the Sederunt Book and which follows: -

“Extract from Minute if a Meeting of the Sub-Committee appointed in regard to the Morgan Bequest held in the Town Hall Dundee on Saturday the Twenty Seventh October eighteen hundred and fifty five at twelve o’clock noon.

It was resolved that to raise the funds necessary in the first instance for supporting the claims of the Town, Nine Trades and Inhabitants of Dundee, the Town Council and Nine Incorporated Trades shall be applied to and respectfully requested to vote a sum for that purpose, and further that the friends of Education in this Town and neighbourhood be solicited to subscribe towards the same object, the terms of subscription to be the following. 

1st The Town Council and Nine Trades as parties entitled to appear in the Action of multiple Poinding now depending in the court of Session, shall as soon as possible enter appearance and take other such steps as may be deemed proper for attaining the desired object.

2nd One half of the amount subscribed by the parties respectively shall be paid up and shall be applied in such manner as the Sub Committee appointed to act in this matter on behalf of the public bodies and others, shall think expedient. The Convener of the said Sub Committee to Act as Treasurer and the Money collected to be paid into a Bank Account in name of the Provost of Dundee, the Convener on the Nine Trades and the Convener of the Sub-Committee, and to be drawn out on the order of any two of them.

3rd In the event of the funds being realised whether under decree of a Court of Law or otherwise, the subscriptions so far as taken up shall be repaid to the subscribers.

4th Under no circumstances shall the individual subscribers be liable in payment of more than the sums actually subscribed by them respectively and this shall be especially Communicated to the public bodies and the Agents employed in conducting the case.

It was agreed that an Excerpt from this minute containing the foregoing resolution and terms of subscription shall be transmitted by the Convener to the Town Clerk and the Clerk of the Nine Trades for the purpose of being laid before their respective Constituents wit the least possible delay.

Thereafter it was agreed subject to the approval of the constituent bodies that Mr David Rollo in conjunction with Mr John Anderson, Town Clerk shall act as Agent in Edinburgh for the Claimants in the present case"

Extracted by (signed) P. H. Thoms Convener of Sub-Committee.

After due deliberation it was moved by Mr James Sturrock and seconded by Mr J. F. Kay that the Trades Contribute One hundred pounds of their funds towards prosecuting the Claim of the Trades and the Town Council on behalf of the Community and in terms of the foregoing Excerpt which was unanimously agreed to and that resolutions embodied in said Excerpt approved of and the Convener and the Boxmaster were authorised to pass a Draft on the Trades Bank Account for said Amount when required and to follow out the resolutions contained in the excerpt.

At Dundee the Sixth day of July Eighteen hundred and fifty seven at a Quarterly stated Meeting of the Members of the Nine Incorporated Trades of Dundee held within the Hall, St. Clements Lane this day at Three O’clock afternoon

Convener Hume in the chair

………………….. The clerk read to the Meeting the Interlocutor by the Lords of the Second division in the claim to the Morgan bequest adhering to he Interlocutor of the Lord Ordinary. He also laid before the meeting a Letter from Mr Rogers the Edinburgh Agent dated twenty seventh June intimating

What he had done with a view to appealing to the House of Lords. Also a Copy of a Letter to Messers Dodds and Greig solicitors London requiring information as to the appeal and entering Recognisance for the Expenses and stated that on advising with Mr Anderson Town Clerk it was considered advisable before calling a Meeting of the Committee appointed by the Subscribers to write Messers Dodds and Greig and ascertain from them the probable expense in carrying through the Appeal provided it is unsuccessful and they had been written to accordingly but there was no time for an answer, which proceedings were approved of on the express understanding that the Trades were only to be liable for the amount they subscribed of One hundred pounds. And their being no other business before the Meeting it separated.

At Dundee the second day of September Eighteen hundred and fifty seven

At a Quarterly Stated Meeting of the members of the General Fund Court of the Nine Incorporated Trades of Dundee held within the Hall St. Clement’s Lane this evening at Seven o’clock

Convener Hume in the Chair

The Convener and Boxmaster were authorised to pass a draft on the Bank account for Fifty pounds being the second instalment for the sum subscribed towards the expences of prosecuting the Claim of the Town and Trades to the Morgan Bequest.

At Dundee the thirtieth day of August Eighteen hundred and fifty eight

At a Special Meeting of the Members of the General Fund Court of the Nine Incorporated Trades of Dundee held within the Hall St. Clement’s Lane this evening at Seven o’clock

Convener Kay in the Chair

The Meeting appointed the following members as a sub-Committee to co-operate with the Committee of the Subscribers and Town Council in preparing a Scheme for the Morgan Hospital vizt: Convener Kay, Ex Convener Hume, Deacon Reid and the Clerk, Mr Kay Convener and three a quorum.

At Dundee the first day of September Eighteen hundred and fifty eight

At a Quarterly Stated Meeting of the Members of the General Fund Court of the Nine Incorporated Trades of Dundee held within the Hall St. Clement’s Lane this evening at Seven o’clock

Convener Kay in the Chair 

The Convener reported what had taken place at the meeting of the Committee held this day for the purpose of devising the proposed Scheme for the Morgan Hospital and which Meeting had been adjourned for a fortnight in order that the mode of electing Governors might be duly matured before final adjustment, and that he had endeavoured to get as large a representation from the Trades as possible and the Meeting approved of every exertion being made on their behalf in that respect.

At Dundee the 19th day of March 1860. At a special general Meeting of the Members of the Nine Incorporated Trades of Dundee held this day within the Hall St Clements Lane at three o’clock afternoon

Convener Chalmers in the Chair

………The Convener stated that the Meeting had been called for the purpose of considering Professor Swintons Scheme for the Morgan Hospital and if necessary, to give instructions thereanent. The scheme was read to the Meeting and laid on the table along with the Plans therein referred to, and after due deliberation the Meting resolved on the motion of Mr William Brown seconded by Mr David Larrson That the scheme be generally approved of except the extent of the ground – the Capitalizing of the funds reckoned at 4 per cent, and the age of the boys to be admitted being from 7 till 9 years, & that every effort be made with the court to get an extension of the ground – the capitalizing to be fixed at 3½ per Cent and the time of admission to be from 7 till 10 years or 6 to 9 & that in place of the Directors of the High School returning two governors the Guildry should be better Represented – and instruct the Committee accordingly.

At Dundee the fifth December eighteen hundred and Sixty. At a General Meeting of the Members of the Nine Incorporated Trades of Dundee held this day within the Hall St Clements Lane at three o’clock afternoon

Convener Chalmers in the Chair

……………A letter from Patrick Hunter Thoms Esq. Convener of the joint Committees on the Morgan Bequest addressed to the Nine Incorporated Trades of Dundee of which the following is a Copy

“The Morgan Hospital

Dundee 29th November 1860

Gentlemen

On behalf of the Committee appointed by the Magistrates and Town Council, the Nine Incorporated Trades and the Subscribers to the Fund vindicating the rights of the inhabitants of this Town under the Settlement of the late John Morgan Esquire who died on the 25th August 1850, I have the satisfaction of acquainting you that an arrangement has been made with a view to bring the Action presently in dependence before the Court of Session to a Close.

Your are aware that under a Remit from the Court, a Second Report was presented by Professor Swinton wherein he calculates that the sum of Seventy three thousand pounds is sufficient for the building, endowment and support of the Morgan Hospital. Proposals made to the Committee some time ago with a view to Settlement of the Case, and the result has been, that the Committee have agreed to recommend that the Pursuers in the action against Mr Morgan’s nearest of kin shall consent to the foresaid sum being fixed by the Court, for the intended Hospital, on certain conditions, which are embodied in the Minutes of the Committee and will be submitted to you along with this letter.

I venture to hope that the proposed arrangement will be approved of and confirmed by the Town Council and Nine Trades; and that the objects of Mr Morgan’s beneficence will be no linger deprived of the benefits intended for them.

It is important that an early deliverance should be given by the council and Trades. The Committee look forward to being shortly relieved of their duties by the appointment of a body of Trustees and Governors, in whose hands will be placed the Management of the Hospital

I have the honour to be

Gentlemen

Youir obetd hmble Servt

(signed) P.H. Thoms

Convener of the Joint Committee”

was read to the Meeting and the Clerk and Mr Kay being heard in explanation the Meeting Approved of the said letter or report by Mr Thoms and the Minutes of the committee therein referred to which was also read to the Meeting and the meeting farther agreed to concur with the Town Council and the Joint committees for having the same carried into effect in terms thereof. The Meeting passed a unanimous vote of thanks to ex Provost Thoms for the great interest and trouble he has taken in the matter of the Morgan bequest. Also to the clerk and the Committees who have acted jointly in that matter.

At Dundee the twentieth day of February Eighteen hundred and Sixty one. At a General Meeting of the Members of the Nine Incorporated Trades of Dundee held this day within the Hall St Clements Lane at three o’clock afternoon

Convener Chalmers in the Chair

……A Report by the committee appointed to cooperate with the Magistrates and Town Council and a Committee of the subscribers for vindicating the Rights of the Trades and the inhabitants of Dundee to the Morgan Bequest was read and approved of and appointed along with the Interlocutor of the court and the Scheme therein referred to, to be engrossed in the Sederunt Book for future reference. The Meeting adopted the following Byelaws for regulating the Election of Governors to the Morgan Hospital Viz.

First.  Notice of the General Meeting of the members for electing Governors to be called by advertisement in one of the Dundee Newspapers eight days at least previous to the Meeting which shall be held at Twelve o'clock noon and also by Circulars to the Respective Deacons in the usual way.

Second The nomination to take place betwixt Twelve o’clock and half past Twelve o’clock noon and in case of more than the number required for Governors at the time being nominated then the election to be kept open till three o’clock afternoon in the usual way and the like procedure to be followed, in filling up vacancies which may occur during any year. The Chairman to have a casting vote in case of equality.

Third In respect of one of the Governors retires annually while no provision is made as to which of them shall retire, it is determined that in the event of the two Governors to be elected for the first year being returned without a Ballot the oldest member of the two on the trades Roll shall, remain and the other retire at the end of the year and in the event of a contested election the Governor returned having the fewest votes at that election shall retire at the end of the year, and in future years the Governor who has been so for two Successive years shall retire, 

The Meeting appoint Wednesday the sixth day of March next for the nomination and Election of Governors to the Hospital at Twelve o’clock noon, to be called by advertisement as before provided. A vote of thanks was unanimously carried to the Clerk and Mr Hume for their attention and the trouble they had taken in the Morgan Bequest, also to the Committee for their services. 

A vote of thanks was moved by the Convener to Patrick Hunter Thoms Esq. For his efficient and valuable Services throughout the whole proceedings, which was seconded by Mr John Kay and unanimously carried.

The Nine Incorporated Trades of Dundee

Report by your Committee appointed to cooperate with the Committee of the Subscribers in vindication the rights of the Trades and the inhabitants of Dundee to the Morgan Bequest.

Your Committee have much pleasure in reporting the successful termination of the legal proceedings adopted by the Trades and the Magistrates and Town Council of Dundee for, vindicating the rights of the inhabitants of Dundee and others to the Morgan Bequest and which is embraced in the following Interlocutor and Scheme therein referred to, the import of which must be known already to the greater part if not the whole of the members present, having appeared in public prints, and a Copy of the scheme will be laid on the Table for each of the Deacons of the respective Trades for the information of their Constituents.

Edinburgh 8 Febr. 1861.

The Lords having resumed consideration of the Petition of the Pursuer to apply the Judgement of the House of lords of date 11th May 1858 with the Reports of Professor Archibald Campbell Swinton and objections thereto by the parties respectively Approve of the Amended Scheme No 82 of process authenticated of this date as relative hereto and Find and declare that the said amended Scheme is and shall be the Scheme for the erection and endowment of the hospital in the Town of Dundee to be called in all time coming the Morgan Hospital, and ordain the said Scheme to be recorded, in the books of Council and Session for preservation and for this purpose authorise the Clerk to the Process to transmit the same to the Keeper of Records; 

Appoint the first the first meeting of the Governors of the Hospital to be held on Thursday the 28th day of March 1861 within the Town Hall of Dundee at noon and appoint the Pursuers to give notice thereof by Advertisement once in the North British Advertiser and in two newspapers published in Dundee, in one published in Arbroath and in one published in Montrose. Appoint and fix the 22 March 1861 as the date on or prior to which the Sheriff of Forfar (as the date on or prior) may name one of his Substitutes and the seven bodies mentioned in Article 4 of the Scheme and elect representatives to act as Governors in terms of that Scheme an Decern accordingly

(signed) John Inglis J.P.D

You will observe by the Interlocutor now read that the Capital sum of Seventy three thousand five hundred pounds Sterling is set aside as on the eighteenth December last for the erection and endowment of an Hospital in the Town of Dundee to be called in all time coming the Morgan Hospital and which sum is to be vested in the following persons as Trustees viz.

The Provost of Dundee

The Sheriff of Forfarshire

One of the Sheriff Substitutes of Forfarshire to be named by the Sheriff

The Dean of Guild of Dundee and the Convener of the Nine Incorporated Trades of Dundee

The Governors of the Hospital are to be twenty in number of whom the six following persons shall be Governors ex officio
The Provost of Dundee

One of the Sheriff Substitutes of Forfarshire to be named by the Sheriff

The Minister of the Parish of Dundee

The Dean of Guild of Dundee

The Convener of the Nine Incorporated Trades of Dundee

The Deacon of the Fraternity of Maltmen of Dundee

And each of the following seven bodies shall elect two Governors of whom one shall retire annually but be exigible for election viz.

The Magistrates and Town Council of Dundee

The Magistrates and Town council of Forfar

The Magistrates of Town Council of Arbroath

The Magistrates and Town Council of Montrose

The Presbytery of Dundee

The Nine Incorporated Trades of Dundee

The Directors of the High School of Dundee

The instruction to be afforded at the Hospital is to comprehend the following branches besides any others the Governors may from time to time introduce viz.

Religious Instruction

English language, Literature and composition

History

Geography

Arithmetic

Writing and book keeping

Such boys as discover superior talent shall also be instructed by the Head Master in one or more of the following branches viz. Latin, Greek Mathematics, Algebra and it shall be competent for the Governors to direct that such boys should receive special instruction in any other branches for which occasional teachers may provided. –

In conclusion Your Committee congratulate the Nine Incorporated Trades and the community of Dundee on the successful termination of the whole proceedings mainly brought about by the interest taken in these proceedings by the Nine Incorporated Trades and the Magistrates and Town Council of Dundee aided by the liberality of the subscribers were to be repaid if the proceedings terminated successfully but as there are certain expenses incurred in which the Pursuers were unsuccessful at the outset which cannot be got out of the fund then there will be a deficiency in the repayments, but looking at the successful issue and the benefits to be derived to the Town Your Committee are hopeful the Subscribers will willingly forego any small deficiency which will arise and at present a committee of the subscribers are appointed for auditing the accounts so as the matter may be finally resolved.

Signed in name and on behalf of the Committee

(signed) Chas. D. Chalmers Convener, John T. Kay, David Hume

8th February 1861

Scheme

For the

Erection and Endowment of an Hospital in the Town of Dundee to be called in all time coming The Morgan Hospital, framed in terms of the Judgement of the house of Lords dated 11h May 1858, and approved of by Interlocutor of the second division of he Court of Session dated 8 February 1861.

1. Out of the personal Estate of the deceased John Morgan formerly of Coates Crescent in the City of Edinburgh the sum of £79,138.12.6 of the three per cent Government Annuities which belonged to the deceased being the exact equivalent at noon on 18th December 1860 of the sum of £73,500 Sterling shall be rested in the following persons viz.

The Provost of Dundee

The Sheriff of Forfarshire

One of the Sheriff Substitutes of Forfarshire to be named by the Sheriff

The Dean of Guild of Dundee

The Convener of the Nine Incorporated Trades of Dundee

All for the time being, as Trustees for the establishment endowment, and maintenance in all time coming of an Hospital in Dundee for the Education, lodging, boarding, and clothing for 100 boys, the sons of tradesmen, mechanics and persons of the working class generally whose parents stand in need of assistance to enable them to educate their families, or who are orphans in need of Such assistance. Any three of the said Trustees shall be a quorum, and the hospital shall be known by the name of the Morgan Hospital.

2. So much of the said sum as shall not be expended, as hereinafter provided, in acquiring a site for the Hospital, the erection of suitable buildings and the purchase of all necessary furniture for the same shall be invested by the said Trustees under the direction of the Governors of the hospital in good and sufficient heritable securities, or in such other securities as the Trustees and governors may, with the sanction of the court in either Division thereof, from time to time approve and select; and the annual proceeds of all such investments shall be applied for the purposes of the Hospital.

3. All lands, buildings and other heritages, acquired or erected for the purpose of the Hospital, shall be vested in the said Trustees, who shall be bound to pay the expense of acquiring or erecting the same. And the said Trustees shall also be bound when required by the Governors, to execute all necessary deed and writings in connection with the management of the property vested in them and in particular all mandates and other writings necessary for the receipt by the Treasurer of the Hospital to be appointed as Hereinafter provided, of the revenues and produce of the said property.

4.  The Governors of the Hospital shall be twenty in number, of whom the six following persons shall be Governor ex officio: -

The Provost of Dundee

One of the Sheriff Substitutes of Forfarshire to be named by the Sheriff

The Minister of the Parish of Dundee

The Dean of Guild of Dundee

The Convener of the Nine Incorporated Trades of Dundee

The Dean of the Fraternity of Maltmen of Dundee

And each of the following seven bodied shall elect two Governors of whom one shall retire annually but be eligible for reelection viz.

The Magistrates and Town Council of Dundee

The Magistrates and Town Council of Forfar

The Magistrates of Town Council of Arbroath

The Magistrates and Town Council of Montrose

The Presbytery of Dundee

The Nine Incorporated Trades of Dundee

The Directors of the High School of Dundee

In the event of any of the said bodies at any time failing to make such election within one month of the time which shall be appointed for their doing so, the Governors shall elect in their place. And in the event of the death or resignation of an elected Governor, the body by whom he was elected, or on their failure the remaining Governors shall be entitled to supply the vacancy.

5. The Governors shall hold no less than four General Meetings in each year on such days as shall be fixed: and on a requisition by any three or more Governors a special meeting shall be summoned at any time. At every Meeting any seven of the Governors shall be a quorum, and the Provost of Dundee, or in his absence, any Governor elected by the Meeting shall be Chairman and shall have a casting vote as well as a deliberative vote.

6. The Governors shall acquire for the purposes of the Hospital three acres or thereby of ground, on the lands of Craigie, lying to the East of the Town of Dundee or in such other situation in or near Dundee as the Governors shall consider suitable, and shall cause such ground to be properly enclosed, and a building to be erected thereon, as nearly as conveniently may be in conformity to a plan prepared by Messers Peddie and Kinnear, architects, in Edinburgh, to which building there will be attached a Janitors Lodge: and that portion of the ground not occupied by buildings shall be laid out, partly as a play ground for the Boys, and partly as  garden ground. And the Governors shall provide for such building with the exception of a part set aside as a residence for the Head Master, all necessary furniture of a good and substantial kind, but plain, and without ornament.

7. The General management of the Hospital shall be vested in the Governors, who, out of the funds at their disposal, shall maintain the buildings and furniture in good order and repair, and insure the same against fire, and pay all taxes and burdens for which they may be liable, and shall also make such Regulations as they may think proper in regard to the dietary and general treatment of the Boys, and duties of the several Masters, the work to be done by the servants, and the whole internal affairs of the Hospital.

8. The Governors shall nominate and appoint a fit and proper person to be Treasurer and Clerk to the Hospital, to hold office during their pleasure, and shall require the person so nominated and appointed to find security for his intromissions to an extent not exceeding £1000 Sterling, and shall pay him as remuneration for his services such annual sum as they may think proper.

9. The Treasurer and Clerk shall call and attend all meetings of the Governors, keep the minutes of such meetings, and conduct all correspondence on the affairs of the Hospital. He shall superintend the Investment of the Funds as herein before provided, draw and receive all the revenues and produce thereof, and pay the same into Bank to the Credit of the Hospital account. In such a manner and at such times as never to have in his hands an amount of Cash exceeding £10 Sterling. Under the penalty of being charged with interest on such excess at the rate of 20 per cent per annum, during the time he shall have retained the same. He shall also make payment of all sums of money for which he shall receive the authority of a meeting of the Governors or of a Committee of their number, duly authorised to grant such authority, and shall discharge such other duties in connection with the management of the Hospital as the Governors shall direct.

10. The Governors shall from time to time fix on one of the Chartered Banks, with which an account shall be kept in name of the Hospital, and the Treasurer shall pay, into such account the Revenues and produce of the whole property belonging to the Hospital together with Interest which may accrue thereon. And the said account shall be operated upon, and the sums drawn therefrom by means of Cheques or orders signed by the Treasurer and two more of he Governors and not otherwise.

11. The account of Charge and Discharge of the Treasurers intromissions, together with the vouchers and instructions of the same, shall once every year be examined and Chequed by an Auditor, to be named for that purpose by the Governors and such Auditor shall cause abstracts of the said accounts to be prepared and transmitted to the Governors along with a report by him stating whether the income of the Hospital for the year has been exceeded by the expenditure, on the contrary and specifying the amount of he deficiency or surplus.

12. If at any time it shall appear that the sums paid or payable during any year, for the purposes herein directed, exceed the clear available income and revenue of such year, such excess shall be reimbursed and made good out of the first monies which shall be received on account of the Hospital: And the Governors shall thereupon at their discretion, decrease or alter all or any of the yearly and other payments out of the funds of the Hospital so and in such a manner, as that the same shall not exceed the said yearly Income and Revenue.

13. When and as often at the Auditors named as herein before directed, shall report that there remains a surplus of the income and revenue of the Hospital above the annual expenditure, it shall be competent for the Governors to appropriate and apply such surplus in any way which they shall consider most likely to promote the increased efficiency of the Hospital; but any investment of such surplus other than depositing it in Bank shall be made in name of the Trustees herein before appointed, and in heritable securities, or such other securities at the Trustees and Governors may, with the Sanction of the Court, in either division thereof, approve and select.

14. The number of Boys to be admitted into the Hospital shall not exceed 100; and their admission shall take place at meetings of the Governors specially called for the purpose. But during the first year after the building is completed, and ready to be inhabited, not more than 40 Boys shall be admitted each of the second and third years respectively, besides supplying any vacancies that may have occurred among these previously admitted.

15. No Boy shall be admitted into the Hospital until he shall have attained the age of seven years complete, nor after he shall have attained the age of nine years complete, and no Boy shall be permitted to continue in the Hospital after he shall have attained the age of fourteen years complete.

16. In order to the admission of any Boy, it shall be necessary that it be established to the satisfaction of the Governors, that either the father or mother of such Boy (or if dead, was) an inhabitant of and born and educated in one or more of the Towns of Dundee, Forfar, Arbroath, or Montrose, but the sons of persons, inhabitants of, and born and educated in Dundee shall have the preference.

17. The instruction to be afforded shall comprehend the following branches besides any others which the Governors may from time to time introduce viz.

Religious Instruction

English Language, Literature and Composition

History

Geography

Arithmetic

Writing and Book keeping

Vocal – Music

Such Boys as discover superior talent shall also be instructed by the Head Master in one or more of the following branches Viz. Latin, Greek, Mathematics, Algebra; and special instruction in any other branches for which occasional Teachers may be provided.

18. Every Boy beyond the age of nine years complete, shall unless specially exempted by the Head Master, attend for as many hours during each week, as the governors shall direct, a class for instruction in one or other of the trades of tailor, shoemaker, or carpenter, or such other branch of industrial employment as the Governors shall direct; and the Governors shall appoint suitable instructors in every such trade or employment, and shall remunerate them in such manner as they shall think proper; and it shall be competent to the Governors; on occasion of any Boy leaving the Hospital, to permit such Boy; as a reward for good conduct to receive the whole or any part of the profits of his work during the preceeding year.

19. The Boys shall attend Divine Service, once at least every Sunday in such place of public worship in connection with the Church of Scotland as the Governors shall appoint, and on every such occasion they shall be accompanied by one at least of the Masters. But if the parents or guardian of any Boy shall object to his giving such attendance, it shall be competent for the Governors to make any arrangements that may seem to them proper and suitable to enable such Boy to attend Divine Service in any other place of worship.

20. The Governors shall elect and appoint a Head Master whose duty it shall be to exercise under their directions a general superintendence over all the inmates of the Hospital, and himself to instruct the more advanced Boys. He shall every day conduct or in his necessary absence cause one of the Assistant Masters to conduct morning and evening worship in the Chapel and shall subject to the approval of the Governors assign to each of the Assistant Masters the share which such Master shall take, both in the daily instruction of the Boys and in superintending them during the preparation of their lessons, and shall perform such other duties appertaining to his office as the Governors may direct. Such Head Master shall receive an annual salary of not less than £200, besides the use of a free house attached to the Hospital, with coal, gas and water.

21. The Governors shall elect and appoint two Assistant Masters, of whom one at least shall always reside in the Hospital, and shall exercise in the necessary absence of the Head Master, the general superintendance vested in him. Each of the Assistant Masters shall be subject to the general directions of the Head Master and shall perform such duties in connection with the teaching and superintendance of the Boys as shall be assigned to them to the Head Master, with the approval of the Governors, and shall receive such annual salary as the Governors shall appoint.

22. It shall be competent for the Governors at any time to dispense with the services of the Head Master or of either of the assistant Masters, upon giving them six months notice, or half a years salary: provided always that no resolution to that effect shall be valid, unless it shall receive the approval of a majority of the Governors in office at the time, and it shall be competent for the Head Master, or either of the Assistant Masters to leave the hospital, on giving six months notice or on forfeiture of half a years salary, but not otherwise, without special permission from the Governors.

23. For a grave offence, it shall be competent for the Governors to dismiss the head Master or either of the Assistant Masters without any such notice or payment of Salary as herein before provided.

24. If at any time the Head Master or either of the Assistant Masters shall be disqualified by age or permanent infirmity for the continued discharge of his duties, it shall be competent for the Governors if there are sufficient funds at their disposal, to award to such Master, in name of retiring allowance such an annual sum not exceeding two thirds of his salary, and under such conditions and limitations as they may think proper.

25. For the instruction of the Boys in Vocal Music and any other branches of education which the Governors shall think fit to introduce, but, which is not possible or advisable should be taught should be taught by the permanent Masters it shall be competent for the Governors to appoint from time to time suitable teachers who shall visit the Hospital at such hours, and shall receive such remuneration, as the Governors shall direct.

26. All books, papers, pens, pencils and stationery necessary for the use of the Boys shall be provided by the Governors, who shall also at their discretion expend a small sum annually in the purchase of books for a Library, to which the Boys shall have access, under such regulations as the Head Master, with the approval of the Governors shall prescribe.

27. It shall be the duty of the Governors once at least in every year to provide for the inspection of the Hospital by an educational Inspector of known experience, character, and ability, Such Inspector shall inspect the different classes by subjecting them to such an examination, either oral or writing, or both as shall in his opinion be sufficient to test the efficiency of the teaching and the progress of the Boys, and shall give in to the Governors a written report containing the Result of his inspection, and any suggestions he may have to offer, as to the improvements in the mode of teaching or otherwise, which Report shall be engrossed for preservation in the Minute Book of the Governors, and may also, if they shall consider it expedient be published.

28. The Governors shall appoint a matron, with a suitable allowance besides free board and lodging in the Hospital, whose duty it shall be to engage under their directions, a suitable number of female servants whom she shall have power to dismiss at her discretion. She shall superintend, in conjunction with the Head Master, the whole domestic arrangements of the Hospital receive and be responsible, for such provisions and stores of all kinds as may have been contracted for or ordered under the sanction of the Governors, regulate, under their directions, the dietary of all the inmates, take charge of the boys clothes, carefully attend to their health, in which she shall be assisted by one of the female servants as nurse, and shall perform such other duties appertaining to her situation as the Governors may direct.

29. The Governors shall appoint a Warder with suitable wages besides free board and lodging in the Hospital whose duty it shall be to act as a Drill Serjeant, to attend in the dining hall and preserve order during the meals, to superintend a certain number of the Boys when on their dormitories, and to be with them when required, in the play ground or in their walks. He shall be bound to conform himself in all respects to the orders of the Head Master, and to render assistance in every thing connected with the hospital or the boys, when desired by the matron.

30. The Governors shall appoint a Janitor, who shall occupy rent free, the Porters Lodge, with suitable wages, besides coal and Gas, and shall take charge of keeping a portion of the ground attached to the Hospital in proper cultivation as a vegetable garden in which he shall be assisted by the Boys.

31. The Governors shall provide for the regular visitation of the inmates of the hospital by a competent medical man, who shall receive such annual remuneration, and perform such duties with reverence to the inspection of the Boys, previous to their admission, and otherwise as the Governors may direct.

32. No one of the Trustees, Governors, treasurer and Clerk, Head Master, or Assistant Masters shall, either directly or indirectly enter into any contract in reference to the affairs of the Hospital or in any manner of way intromit with the Hospital property, otherwise as is herein provided.

33. The Governors shall have power from time to time to make bye-laws for the purpose of carrying this Scheme into effect, such bye laws not being inconsistent with any of the provisions herein contained; and if at any time it shall appear to a majority of three-fourths of the whole Governors in office at the time, that the objects of the scheme would be promoted by an alteration of any of the said provisions, it shall be competent for them, with the Sanction of the Court of Session in either division thereof obtained on summary application to that effect, to adopt any such alteration, provided always that no change shall be made in the number or class of Boys for whose benefit the Hospital is intended, or in the preference given to the sons of person inhabitants of, and born and educated in Dundee, over the sons of such inhabitants of Forfar, Arbroath and Montrose.

The above scheme is authenticated as referred to in the Interlocutor of the Second Division of the Court of Session of date the eighth day of February 1861 by

John Inglis J.P.D.

At Dundee the Sixth day of March Eighteen hundred and sixty one at a General Meeting of the Nine Incorporated Trades of Dundee called by advertisement and circular and held this day (being the first Monday of October) within the Hall, St. Clements Lane at noon.

Convener Chalmers in the chair

The Minutes of the last General Meeting were read and approved of and the Byelaws and Regulations therein embodied were adopted and declared to be Standing Rule and Byelaws of the Incorporation aye and until duly rescinded………….

The Meeting then proceeded to the nomination of Governors for the Morgan Hospital. Mr Benvie nominated Mr Thomas Brough to be a Governor which nomination was seconded Mr R. D. Pryde. Bailie Cuthbert nominated Mr John F. Kay which nomination was seconded by Mr William Brown. Mr William Harris nominated Mr John Cooper which nomination was seconded by Mr P. M. Duncan. Mr James Gordon nominated Mr David Hume which nomination was seconded by Mr Robert Boyd; and the Meting having waited till half past twelve o’clock noon and no other candidates being nominated and only two Governors required the Meeting resolved on a ballot to be kept open till Three o’clock afternoon and appointed Messers Robert Kidd, David Ewing and David Neave to take charge of the Ballot along with the Clerk, - the clerk to give out the Tickets and take charge of the Roll.

Three o’clock having arrived the Poll was closed, and the Convener having resumed the chair; the Tellers along with the Clerk having retired and counted the votes they reported to the Convener as follows vizt.

Mt Thomas Brough, one hundred and twenty six votes.

Mr David Hume, one hundred and sixteen votes.

Mr John Cooper, sixty eight votes.

Mt John F. Kay, thirty six votes.

Whereupon the Convener declared Mr Thomas Brough and Mr David Hume to be duly elected Governors to the Morgan Hospital in terms of the Scheme or Constitution of the said Hospital in terms of the Judgement of the House of Lords dated the eleventh day of May eighteen hundred and fifty eight and approved of by Interlocutor of the second Division of the Court of Session dated the eighth day of February Eighteen hundred and Sixty one. A vote of thanks was passed to the Convener and Tellers.

At Dundee the Seventeenth day of June Eighteen hundred and sixty three at a Meeting At a Meeting of the committee on Repairs on the Trades Property held this day within the Convener’s Office at one o’clock afternoon

Convener Cooper in the chair

…………….The Meeting having inspected the Trades Flag find it is utterly useless and unfit for exhibition & considering that the Foundation stone of the Morgan Hospital is proposed to be laid about the middle of July remit to Messers Kay and Hume to arrange with Mr Fairweather for a New Flag.

At Dundee the Twenty fourth day of July Eighteen hundred and sixty three. At a Special General Meeting of the Nine Incorporated  Trades of Dundee held within the Hall St Clements Lane this evening at seven o’clock

Convener Cooper in the chair

…………………On the motion of Mr J. L. Kay seconded by Mr C. D. Chalmers the Meeting unanimously agreed that the Trades as a Body join the Procession on the occasion of laying the foundation stone of The Morgan Hospital on the Thirtieth current, & the Deacon s of the respective Trades are requested to hand in to the Convener on or before Monday a list of the numbers likely to attend on the occasion. On the motion of Mr Cuthbert seconded by Mr Whytock it was resolved to get a Band of Music on the day of the Procession to be paid out of the funds of the Incorporation and that the Trades meet in front of the Seminaries at starting and remit to Messers C. D. Chalmers, William Brown, David Hume and the Convener to engage the Band and Mr c. D. Chalmers to marshal the Trades on the occasion.

At Dundee the fourth day of February Eighteen hundred and sixty seven

At a Special Meeting of the General Fund Court of the Nine Incorporated  Trades of Dundee held within the Hall St Clements Lane this evening at seven o’clock

Convener Duncan in the Chair

The Meeting resolved that the Election of a Governor to the Morgan Hospital in room of the one retiring take place on the Wednesday preceding the twenty seventh of February in each year and that the usual Advertisement and notice of Election be given.

…Excerpt from General meeting of the governors of the Morgan Hospital held on the 28th day of March 1866

“Interalia: the Meeting on the Motion of Provost Parker, seconded by James Kennedy Esquire appoint the twenty seventh day of February in each year as the day on or prior to which the seven bodies mentioned in Article four of the scheme of the Hospital shall elect Governors in room of those retiring on the twenty eighth day of March yearly and in the event of the said bodies at any time failing to make such election within one month from the said twenty seventh day of February, the Governors may elect in their place in terms of Article four of said Scheme; intimation of such elections to be certified to the Clerk three days at least before the twenty eighth day of March in each year.

An excerpt embodying this appointment to be sent to each of the elective bodies.

A True Excerpt (Signed) D. A. Rollo, Clerk”.

At Dundee the fifteenth day of March Eighteen hundred and eighty seven

At a Special General Meeting of the General Fund Court of the Nine Incorporated Trades of Dundee held within the Clerk’s Office at eight o’clock P.M.

Convener Thompson in the Chair

The Clerk produced Draft Scheme under the Educational Endowments Scotland Act for the future administration of the Morgan Hospital, which was considered by the Meeting.

It was resolved to defer further consideration of the Scheme until the Convener and the Clerk had communicated with the various other public bodies in Dundee interested in the Hospital.

At Dundee the twenty eighth day of April Eighteen hundred and eighty seven

At a Special Meeting of the General Fund Court of the Nine Incorporated Trades of Dundee held within the Royal Hotel at eight o’clock P.M.

Convener Thompson in the Chair

The Meeting having resumed consideration of the Scheme for the future Administration of the Morgan Hospital, the Clerk produced a Memorial to the Commissioners under the Educational Endowment (Scotland) Act 1882, suggesting certain alterations on the Scheme which was considered and approved by the Meeting and the Convener and Clerk were authorised to sign it on behalf of the General Fund Court.

The Clerk was thereafter instructed to lodge it with the Secretary to the Commissioners.

It was remitted to the Convener to make a special recommendation to the Commissioners in favor of Mr Wilson Head Master of the Morgan Hospital if he should think it expedient to do so.

Extract from the Minutes of the Three United Trades of Dundee 31 August 1858

The Convener stated that the present Meeting had been called in consequence of a Report that a Meeting of the Subscribers to the fund for vindicating the rights of the Community under the Testamentary Deeds of the late John Morgan Esquire was to be held tomorrow for the purpose of considering a Scheme to be laid before that Meeting for erecting of a building sufficient for the maintenance and education of one hundred boys and for ascertaining the amount of the fund to be disbursed in erecting and endowing the Hospital; and it is understood the Committee of Subscribers are empowered to add to the number of the Committee and as the meeting respectively think that the Three United Trades of Dundee are, from their standing, entitled to take part in the preliminary measures for the erection of the building and of the Superintendence of the Hospital resolve to solicit the Committee of Subscribers, the Town Council and the Nine Incorporated Trades to admit in the meantime three of the Members of the United Trades in order that they may along with the other voters and Subscribers have the privileges of aiding in the Completion of the Scheme and in the future Management of the Hospital. The Meeting recommended that Mr Donald, Mr Nicoll as Convener, Mr Alexander Boyd the Boxmaster and Mr George Ower a Member of the United Trades be assumed by the Joint Committee of the Town Council, Trades and Subscribers as Members of the General Committee for the purposes before mentioned and instructed the Clerk to appear at the Meeting to be held tomorrow and do his best endeavours to prevail on the Meeting to adopt the Resolution now passed.

Extracted from the 1911Scroll Minute Book 

At Dundee the 3rd day of July 1912

At a General Meeting of the Nine incorporated Trades of Dundee

Held within the Town House Buildings at 3 o’clock p.m.

Convener W. S. Nicoll in the Chair

The Clerk read a letter from Mr John M. Hendry, clerk to the Morgan Trust intimating that the term of office of Mr Thomas M. Cappon as a Governor of the Trust on behalf of the Nine Incorporated Trades expires on the 1st day of August next and he laid a Print of the Scheme for the Administration of the Trust and also the Dundee Advertiser of 26th Ulto., containing the Notice calling the Meeting on the Table.

The Meeting proceeded to the election of a Governor of the Morgan Trust when Mr John Walker nominated Convener Nicoll for election which was seconded by Mr A. Stewart and no other Member being nominated the Convener declared himself duly elected a Governor of the Morgan Trust on behalf of the Nine Incorporated Trades and that for five years ensuing 1st August 1912 and appointed his Election to be Certified by the Clerk,

Innes A. Duffus

Archivist to the Nine Incorporated Trades of Dundee
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